gl B | EXPRESS

-I INTERNATIONAL
oy
-

Since 1970

SUPPLY CHAIN SERVICES



Welcosrne.!

First, Id like to thank you for considering Express International Group. We
recognize that we have many competitors, but we are confident we can
provide you with efficient, compliant and cost-effective service. EIG
commercial team strives to create a fluid experience for our stakeholders.
Our goal is to ensure that supply chain service are not just the exchange of
services and funds.

A WORD BY THE PRESIDENT

With continuous improvements in our knowledge base and IT infrastructure,
we are able to put in cost saving measures for our clients. Our competitive
edge after 50 years of service in Egypt is a high compliant approach and
timely performed jobs.

There is no better time than now to give us a try!

Jerry Nazzal
Group President
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Services Offered As a lead logistics services provider, we hold expertise in
offering transportation and relocation of any kind of cargo across Egypt and MENA
region. Our well established global network as well as our team of professionals
provide us a strong & secure base for all the logistical needs of our clients. All our
consignments are covered by insurance therefore assuring complete safety of
goods without any liability. The broad portfolio of services includes the following:

* Customs Clearing

* Freight Forwarding

* Projects: Specialized Solutions
* Perishable Cargo

* Warehousing & Distribution

* Specialized Fine Arts storage

* Fairs & Exhibitions

* Insurance Solutions

Quality Our operational excellence provides the foundation for the integrated
logistics solutions that we offer to our clients. The team of skilled professionals
constantly monitors operational performance by maintaining a PDCA (Plan / Do /
Check / Action) cycle for continuous improvements. We focus on the development
of highly advanced logistics technology and the global training of personnel. By
providing in-depth analysis of the transportation environment and of various
other technical services, our mission is to add critical value to our logistics
solutions. Our strong competitiveness relies on our proven track record of high
quality operations, a tradition maintained throughout our growing global
network.

SERVICES & QUALITY

Achievements

We have consistently demonstrated a collaborative approach of working with
customers to offer best logistic solutions tailored to meet their individual needs.
Our working methodology has enabled us to create a benchmark in the industry.
We also take pride in our professionalism and speedy execution of assignments.
Further, our dynamic style of working and association formed at almost all ports
of Egypt and MENA region helps us to extend our reach to every corner of the
globe.
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A VALUE CHAIN AT YOUR
FINGER TIPS...

ATTENTIVENESS to Every Detail of Every Load

Our approach is simple. We listen. We get to know you and your business in order
to fully understand your needs, priorities and challenges. We use this knowledge to
ensure each and every load is handled with the attention it deserves; so you can
run your business, while we take care of all the details.

ADAPTABILITY to Your Fast-Changing Requirements
At EIG, we understand your business moves fast.
Our nimble internal structure ensures we’re always
Ready to react to your changing needs, usually at a
moment’s notice.

PASSION for Everything We Do

Beyond a passion for everything logistics, our
Desire to constantly exceed our clients’
expectations is what drives our enthusiasm
every day. Trust us with your most complex
logistical projects and watch us deliver
more than you ever expected.

EXPERIENCE that Makes a Difference
Our seasoned, high-energy team is
composed of professionals from diverse
industries and backgrounds, including
logistics, customs brokerage, distribution,
operations and accounting. Working with us
means partnering with a qualified team that
gets the job done right, every time.
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CUSTOMS CLEARANCE
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Customs clearance can be one of the most complex parts of the supply chain,
even a smallest error in the documentation can lead to serious and costly delay in
delivery. We have a dedicated customs clearance team, managed in-house to
ensure your cargo moves as efficiently as possible through customs and is
delivered to sites on time. Our quality processes and safety standards ensure that
customers’ demands are met in terms of service and safety of cargo. EIG
understands the necessity of smooth customs clearance for your business. Our
team has vast experience in local rules & regulations and uses this knowledge to
make well-informed decisions that reduce lead time and guarantee smooth
progression through customs clearance. It is the highly professional approach and
quality experience of our Supply Chain Department which is ready to take full
responsibility for carrying out the most difficult tasks set by a client connected
with cargo customs clearance as well as its storage in Customs Bonded
Warehouses if needed.

We provide:
* Full customs clearance
* Bonded transit movements
* NAFEZA registration support
* Complex entry preparations

Key characteristics of our services include:
* Time-definite delivery
* Fixed costs
* Pre-shipment consultancy
* Preparation of documents

AHEAD OF THE GAME...
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available export rates in the market, as well as
booking priorities.

We have a unique network of powerful agents all

over the world. This strong structure with the global
coverage enables EIG to provide customers with best | g
efficient and professional door / door service for LAl
(FCL & LCL) Shipments from any where in the globe.
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< Egypt in 1970, and due to this long experience in the —
; forwarding field and the considerable volumes A
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Thanks to the trust of our customers, we achieved
huge volumes during the last 50 years and were
nominated as no 1 customer for many airlines. This
position guaranteed booking priorities and the best
air freight export rates granted by most airlines in
Egypt. EIG has its own offices located inside Cairo
Airport ensuring close follow-up to airfreight
import/export operations.

AHEAD OF THE GAME...



We provide Port-to-Door service
with ocean freight and inland
transportation, or Door-to-Door
service where we control the
shipment from order availability
and perform complete routing and
scheduling for all legs of the
shipment.

We further provide financial control
-- landed cost computation and
compliance to-plan, demurrage

accounting, timely container
return, and complete document
management. Customs clearance
within MENA is a key issue, and
Express is your expert.
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For general inquiries: info@expressintl.com.eg

v" We will advise you the most cost-
effective methods for imports and
exports within current legislation

FREIGHT FORWARDING

v" We will represent you with the
highest ethical standards.

v" We will not delay you at borders
hence no demurrage.

v" We will give you a dedicated and
individualized customer service,
including on hand advice from
Management.

WHY CHOOSE US?

v We will keep you up-to-date with
industry developments and news
through our newsletter, frequent
emails update and Facebook posts.

AHEAD OF THE GAME...



EIG provides its customers with tailor-made industrial cargo solutions for any
atypical or oversized industrial cargo. Some of the special types of cargo that our
Project division’s custom solutions deal with are:

e Marine chartering for specialized cargo

* Bulk cargo such as food-grains or metal

» Heavy lift cargo requiring reinforced cranes

e Industrial hazardous materials

e Oversized cargo with special loading and offloading facilities
e Flat rack and Open Top equipment

SPECIALIZED SOLUTIONS

EIG’ mission is to become a strong player in these niche markets, with its
innovative approach and high-grade client servicing. We support our clients at
each level of project preparation and planning, enabling the best possible
handling of their goods.

PROJECTS

EIG Project division co-ordinates and optimizes our services to present the most
economical and safest handing of specialized industrial cargo, supported by risk
assessment and control measures. We offer completely integrated transport
solutions from our range of services by sea, air or overland, to deliver specialized
cargo directly to the project site.

We work with our clients to achieve the most
challenging project objectives.

AHEAD OF THE GAME...




5 reasons to choose EIG
* Partnership approach
* Focus on core competence
* Improve operational efficiency
* Improve customer service
* Cycle time reduction

PERISHABLE CARGO

i : . Design Uniqué
\ i : Customized
; Solutions

« Needs Assessment
« Baseline analysis

« Evaluate known
constraints

EXPRESS
INTERNATIONAL

Temperature controlled supply chain is integral to changing global economy today,
witnessing increasing demand of fresh agricultural products, processed food, life
sciences, health care & specialty chemicals. EIG Supply Chain Solutions offers
integrated cold chain services to meet temperature control Warehousing, Primary &
secondary distribution requirements for varied industries.

Cold Chain Services include:

Cold Room Secondary Packaging and Labeling
Packaging over dry ice for deep frozen products
Label adhesion testing for frozen supplies

Cold Clinical Storage (refrigerated, frozen, deep
frozen & cryogenic)

Global Cold Chain Distribution

In-shipment Temperature Recording Devices

Execute
Solution

« Transition « Periodic Reporting
» Communication « Key Performance

« Establish Metrics Indicators (KPis)
- Audlts

« Quality Mgmt. Reviews
(QMRs)

« Daily Operations

AHEAD OF THE GAME...



WAREHOUSING & DISTRIBUTION
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Keeping in the mind the needs of our clients and to provide them cost effective
warehousing solution especially, our warehousing facility Abu Rawash-Giza gives
us the ability to serve your inventory management requirements nationwide. We
provide a reliable, extensive and secure dry storage space for keeping your goods,
as well as a place to consolidate and deconsolidate your shipments. For your
convenience, we have a racked and open space with a computerized inventory
control system to manage your valuable merchandise. Combine these strategically
located warehouses with our fleet of small and medium sized trucks and your
goods can be distributed to any part of any city in Egypt. Moreover, through a
seamless process that involves warehousing, transport, customs clearance and
freight forwarding services, we can move your products anywhere in the world at
a moment’s notice. Our upcoming expansion projects ensure the strategic
augmentation of our company and fulfillment of customer’s trust. These state of
the art warehousing facilities will deliver the most advanced infrastructure, latest
warehousing techniques resulting in a win-win situation. Our SAP Warehouse
Management System is customizable and adaptable to meet all requirements of
our valued client within a short span of time.

Our Services Include:
e Real time management
e offshore inventories
e Special warehousing facilities for Containers
® Receiving, storing, consolidation, packing, and reporting.
e Order processing
e Warehouse management systems
e Labeling systems

AHEAD OF THE GAME...



FINE ARTS STORAGE

Fine art holds historical, cultural, and emotional significance, and the proper
handling of art is essential. At Express International Group, we understand the
unique challenges and requirements of transporting and handling fine art and
antiques, and we provide the highest level of care and attention to ensure the safe
and timely delivery of your precious works of art.

Why EIG?

* Customized solutions: Our team works with you to develop customized
solutions that meet your specific shipping needs and requirements.

* Expertise: Our art logistics professionals have the knowledge and expertise to
handle all aspects of your shipping needs, including customs clearance,
documentation, and insurance.

* Climate-controlled transport: We have best in class climate-controlled
transport options to ensure protection from temperature fluctuations and
other environmental factors.

* Insurance: We can assist you in insuring your art to cover for loss, damage, and
financial risks.

Our Services
* Art packing & crating
* Climate-controlled warehousing
* Temporary exports/imports for exhibitions
* Ad Hoc packaging for works of art
* Document Management
* On-site supervision
* Warehousing, custody and storage of works of art

* On site handling, unpacking, assembling
AHEAD OF THE GAME...



Our staff is highly specialized in orchestrating the full range of logistics services
required by event organizers and exhibitors.

Pre & during Event services:
* Planning of worldwide deliveries
* Packing and unpacking assistance
* Storage and delivery of consumables
* Administration of all paperwork
* Local handling, installations, dismantling
* Custom and adequate packaging
* Brokering of house-to-house insurance.

FAIRS & EXHIBITIONS

Post-event services include:
* Transport of exhibit items safely back home
* Storage for other planned events
* Air/Sea shipping to next exhibit venue.

Main Focus:
* Fashion
* Foodstuff
* Automotive
* Manufacturing Industry
* Furnishing Value added service

Our broad product portfolio also contains special services such as the packing of
goods, the provision and storage of advertising materials and, if required, even
inventory management.

AHEAD OF THE GAME...
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Please do not hesitate to contact our supply chain commercial department for any
request you may have at the following email address: commercial@expressintl.com.eg

SUPPLY CHAIN SERVICES



